


5:00 – 5:15  Welcome & Foundation

5:15 – 6:00  Your List + What & When to Send

6:00 – 6:15     BREAK

6:15 – 6:30 Designing & Writing Emails People Will Read

6:30 – 6:50 Accessibility, Legal Basics & Measuring Success

6:50 – 7:00  Action Planning & Wrap Up

TODAY’S AGENDA





KELLY SMITH
THE FACILITATOR

Digital Strategist
Savvy with online strategy, Kelly’s got the 
insights to ignite engagement for any goal. With 
her running the digital world on your behalf, you 
can take your mind off online and focus on what 
matters: growing your business.



TODAY WE’LL COVER:
● Why email marketing still works

● How to grow your email list

● What and when to send

● Writing & designing emails people read

● Legal & accessibility requirements

● Real strategies you can use immediately



WHY EMAIL?



One of my favorite parts about email 
marketing is its intimacy. Access to 
someone’s inbox is sacred, and for a 
person to welcome you in, there’s already 
a certain level of trust that you just can't 
achieve with other platforms.

Rob Litterst, Head of Strategy and 
Operations for HubSpot

“

https://www.linkedin.com/in/roblitterst/


Average return is 
$36–$42 for every 
$1 spent

EMAIL IS STILL THE HIGHEST ROI 
MARKETING CHANNEL WHY IT WORKS

✔ You own your audience

✔ Direct communication

✔ Highly personal

✔ Great for repeat customers

Social media = rented land

Email list = owned asset



WHAT IS EMAIL GOOD FOR?

Educate Your 
Consumers

● Establish yourself as a thought 
leader in your industry.

● Become the main source for 
insights & information.

Strengthen 
Relationships

● Nurture relationships with 
past & potential customers. 

● Update your audience on 
news & opportunities.

Build Brand 
Awareness

● Cohesive visuals & messaging 
build trustworthiness. 

● Reinforce values & differentiators.
● Highlight services and offerings.



YOUR LIST



It’s about quality 
over quantity

YOUR EMAIL LIST IS 
MARKETING GOLD YOUR EMAIL LIST IS:

✔ Direct access to your 
audience

✔ Not controlled by 
algorithms

✔ An owned marketing asset



HOW LOCAL BUSINESSES CAN 
GROW EMAIL LISTS
In-Person

●Checkout sign up
●QR code sign up
●Receipts
●Event booths
●WiFi login

Online
●Website signup forms
●Pop ups
● Lead magnets
● Social media links

Incentivized
●Discounts
●Guides
●VIP sales
●Event alerts
●Early access



DESIGN YOUR SIGNUP STRATEGY
Write down: 
➔ What ways are you 

currently capturing 
emails? 

➔ What would motivate 
people to join your 
email list?



WHAT & WHEN TO SEND



Only emailing 
when you want to 
sell something.

THE BIGGEST EMAIL 
MARKETING MISTAKE What happens:

People forget you.

When you finally send 
an email:
It feels like spam.



First: Clearly define your 
audience segments. 
What types of people are subscribing?

Then: Outline possible 
content categories. 
What do your audiences want to see?

DEFINE AUDIENCES &
CONTENT CATEGORIES TIP: SEGMENTING YOUR LIST

● The better you segment your 
audience the higher your ROI 
will be.

● Segments allow you to send 
more specific content.

● These can be based on tags or 
engagement.



A SOLID APPROACH
Mix three types of emails:

Community
●Stories
●BTS
●Staff highlights

Promotion
●Sales
●New products
●Events

Helpful
●Tips
●Advice
●Education



Consistency is more 
important than frequency. 
Consistency builds trust.

BUILD A SIMPLE MONTHLY
EMAIL PLAN TIP: MAKING A PLAN

● Look at your industry’s best 
send days & times

●Use a content calendar + 
planning spreadsheet

● Send consistently on specific 
days (newsletter on the first 
Tuesday of every month)



Fill In:

PLAN YOUR NEXT 3 EMAILS

➔ Email #1: Helpful

➔ Email #2: Community

➔ Email #3: Promotion



BREAK TIME



DESIGNING & WRITING 
EMAILS PEOPLE WILL READ



Good email design:

✔ mobile-friendly

✔ easy to scan

✔ visually interesting

✔ clear call-to-action

EMAIL DESIGN THAT ATTRACTS
EMAIL DESIGN TIPS

● Stay consistent with brand
●Use headings & hierarchy
●Use images wisely
●Vary content layouts
●Make buttons obvious
●Have fun with it



Subject Line
Your subject line determines whether 
the email is opened.

Best practices:
✔ 5–8 words
✔ Clear benefit
✔ Create curiosity/urgency
✔ Use emojis in subject but only one

EMAIL COPY THAT RESONATES
ADDITIONAL COPY TIPS

●Customize your send name
●Brand your email sends and 

keep the template consistent 
with a top label

●Keep paragraphs short
●Bulleted lists for scannability
●Clear CTAs with urgency



SPOT THE ERRORS



WHY DO THESE WORK?



ACCESSIBILITY & 
LEGAL BASICS



●Obtain subscribers’ explicit permission 
before adding them to a list.

BEST PRACTICES FOR TRUST
CAN-SPAM REQUIREMENTS
You must include:

✔ Unsubscribe link
✔ Physical mailing address
✔ Truthful subject lines
Never:

✖ Buy email lists
✖ Hide unsubscribe

●Only send relevant communications.

●Do not share subscriber data with 
other parties without permission.

● Identify yourself clearly in every 
communication.

●Enable subscribers to quickly and 
easily remove themselves from lists.



ALT text on images.

Watch for 
color contrast.

Create a clean 
plain-text email.

Avoid using colors that are too similar to one 
another or colors that are too light.

This is really important when it comes to the 
legibility of your email and for screen readers.

Necessary for subscribers who can or want to 
only receive text. Can lead to being flagged.

ACCOUNT FOR ACCESSIBILITY
People using a screen reader need these 
to understand the content better.

Use text hierarchy.



ACCOUNT FOR ACCESSIBILITY
➔ Are you violating any 

legal requirements? 

➔ What is one 
accessibility fix you 
can make?



MEASUREMENT



KEY PERFORMANCE INDICATORS

Open Rate: Percentage of how many successfully delivered emails were opened by recipients.
Click Rate: Percentage of how many delivered emails registered at least 1 click.
Bounce Rate: Percentage of emails that couldn’t be delivered to an email address.
Unsubscribe Rate: Percentage of subscribers that removed themselves from the email list per email send.

Industry Open Rate Click Rate Bounce Rate Unsubscribe Rate

Restaurants 40.03% 1.58% 0.17% 0.37%

Retail 35.05% 2.08% 0.14% 0.21%

Professional 
Services 32.74% 3.04% 0.39% 0.25%

Nonprofit 40.04% 3.27% 0.21% 0.18%



WRAP UP



EMAIL MARKETING DO'S & DON'TS

✔ Send consistently

✔ Provide value

✔ Write like a human

✔ Keep emails short

✔ Use segmentation

DO:

✖ Only send sales emails

✖ Use giant blocks of text

✖ Buy email lists

✖ Send daily promotions

✖ Ignore email

DON’T:



PLAN YOUR NEXT 3 EMAILS
Type Send Date Main Feature Sub-Feature CTA



WHO WANTS TO SHARE?
Accountability makes it real.



Q&ATakeaways:
➔ Email is still the highest-ROI 

marketing channel. 

➔ Your email list is an owned 
marketing asset. 

➔ Value matters more than 
frequency.

➔ The most effective emails 
balance helpful, community 
and promotional content.

➔ Strong emails are easy to scan 
and provide clear value.



RESOURCES
● Mailchimp: One of the most popular all-in-one email marketing platforms, Mailchimp offers easy-to-use 

templates, automation, audience segmentation and analytics. Free tier available for small lists. 

https://mailchimp.com/ 

● Constant Contact: Designed for small businesses, Constant Contact provides customizable templates, 

simple automation and social media integration. Known for strong customer support. 

https://www.constantcontact.com/ 

● HubSpot Email Marketing: HubSpot’s free email tool includes drag-and-drop editors, automation and 

detailed performance analytics. Integrates seamlessly with HubSpot’s CRM. 

https://www.hubspot.com/marketing/free/f160 

● Canva: Great for creating visually-appealing email graphics, headers and branded templates. Works well in 

combination with any email marketing platform. https://www.canva.com/ 

● Really Good Emails: A curated gallery of inspiring, effective email campaigns. Helps small business owners 

see what works in design, copy and layout. https://reallygoodemails.com/ 

https://mailchimp.com/
https://www.constantcontact.com/
https://www.hubspot.com/marketing/free/f160
https://www.canva.com/
https://reallygoodemails.com/


RESOURCES
● Litmus: A testing tool for checking how emails render across different devices and 

platforms. Ensures professional-quality campaigns. https://www.litmus.com/ 

● Milled: Search by brand to view all emails sent in the past year. Great for tracking 

competitors’ campaigns and getting inspiration for your own emails. https://milled.com/ 

● Mailcharts: Search by email type or theme (holidays, sales, emojis, etc.) to see what other 

brands are doing. Helps with strategic planning and benchmarking. 

https://www.mailcharts.com/ 

● Campaign Monitor Blog: Tips on design, deliverability and automation. 

https://www.campaignmonitor.com/resources/guides/ 

● HubSpot Academy: Free courses on email marketing strategy. 

https://academy.hubspot.com/courses/email-marketing 

● Litmus Blog: Best practices and case studies for small business email campaigns. 

https://www.litmus.com/blog 

https://www.litmus.com/
https://milled.com/
https://www.mailcharts.com/
https://www.campaignmonitor.com/resources/guides/
https://academy.hubspot.com/courses/email-marketing
https://www.litmus.com/blog


NEXT IN THE SERIES
April 23, 2026
Session 5: Advertising & PR 
Opportunities for Small Businesses
Learn how to elevate your public perception and 
awareness with affordable advertising, 
sponsorships, PR support and more.



THANK YOU
Presented by BBR Creative 
Cherie Hebert & Kelly Smith
337.781.9215
chebert@bbrcreative.com

Brought to you by Crowley Main Street
Amber Hargrave 
337.783.0824, ext. 1145
ahargrave@crowleymainstreet.org

Hank Capel 
337.783.0824, ext. 1145
hcapel@crowleymainstreet.org

mailto:chebert@bbrcreative.com
mailto:ahargrave@crowleymainstreet.org

